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President’s Report for 2026 AGM. 

It’s been an exciting 12 months since our last AGM, a year of many changes including 
the introduction of Member Wizard. 

I’m going to talk about MW 

Fairness 

Charging for classes 

The membership renewal fee increase for 2026. 

 

We learned during the introduction of MW that it was impossible to communicate with 
all of our members, because many of them apparently don’t read the fine print, and 
some appear to not read anything we publish in the newsletters, or send in emails, or 
send in letters. Maybe some people don’t take in what they don’t like. 

• We stopped taking cash and the world didn’t come to an end as some thought. 
We offered to take cash if one of the people who wanted to pay by cash would 
volunteer to reconcile it at the end of each month and take it to the bank. No-one 
volunteered, so cash was out. Despite four months of warnings several members 
turned up waving cash. Many said they didn’t have a card, but when asked, they 
confirmed that they got their cash from an ATM, so they had a card! 

I issued all of the renewal invoices via MW on the evening of 30th November. 

• By 8:00am the following morning 75 members had already renewed their 
membership, so they’d paid online using their phones or computers. By 6:00pm 
that night 225 renewals had been paid. Many of those had come to the office to 
pay relying on our office volunteers, but many also paid online.  

• I didn’t advertise the fact that we could take payments over the phone, but I 
wanted to avoid some of our mountain folk having to make the trip to Penrith to 
pay. I’m referring here to members who go to classes up the mountains who 
don’t otherwise come to Penrith. Some of the tutors up there took cash from a 
few selected elderly students and used their own cards to pay on behalf of those 
students over the phone. I also phoned a few members directly and took their 
payments, on the proviso that they kept it between us. 

On the issue of fairness: 

First-Come-First-Served. 

• At the end of each year we have always said “All classes are empty. All positions 
are vacant”, but we knew it wasn’t happening. A continual gripe I hear when I 
speak at meetings like Probus groups etc. is “You can never get into a popular 
class. The same people get signed up every year.” Remember when we used to 
have Enrolment Days (the last one was in1 BC. 1 year Before Covid)? We’d have 



2 
 

one in Springwood followed by one in Penrith, then the next year Penrith would 
be first – to make it fair. I don’t think it was ever fair, because I’m sure that some 
tutors signed people up who were not there, so they could continue with last 
year’s class. They were in the minority, but it did happen. 

• This year the classes were all emptied, and the tutors had no control over who 
enrolled (except where it was important to talk to the tutor beforehand). 
Otherwise it was “First-come first-served” 

• This was received badly by two tutors. The leader of the Possums walking group 
was adamant that she wanted last year’s class unchanged or she’d quit. I had no 
intentions of going back on that rule, so she quit. The leader of the Painting 
Acrylic and Watercolour class engineered it so that when the class grew into two 
classes, her class of 10 included enrollees number 11 and 14. When the second 
class then closed (for reasons I’ll get to later) I gave her a list of the 10 that she 
should have based on when they enrolled, and she quit. 

• It was also badly received by a few members who “hadn’t heard about it” and 
turned up to classes that they were not enrolled in. Or those who said “but I 
renewed my membership” (and assumed that meant they were in the class). 

The One class only rule (For popular classes) 

• We limited enrolments to any one line dancing class, any one tai chi class, and 
any one yoga class. This causes some disappointment, but it also maximized the 
number of members who could enjoy these classes. Rather than have the same 
30 people filling 3 classes for example, we could have 90 people each going to 
one class. Some chose to ignore this rule, but these were easily seen in the 
system and just as easily removed. As a result, we currently have 122 people 
enrolled in yoga classes, 57 in Tai Chi, and 121 line-dancers, so it’s working. 

• Incidentally we’re desperate for a beginners Tai Chi teacher. 

A limit of 4 classes. 

Not many know this, but a limit of 4 classes was recently set in MW. This only affects 
online enrollments and only from the date it was set. 

In the past we have said that you could go to as many classes as you like. Again, in the 
interest of fairness, we reconsidered that after I identified 27 members who were 
languishing on waiting lists, unable to get into any class. Whilst we did a bit of juggling 
and managed to get them all into their class, it highlighted the fact that anyone going to 
many classes can unwittingly lock others out. 

We have 1042 active members (Active as in paid up, 230 are Inactive – didn’t renew) 

8 are new members who are yet to pay their $50. That’s ok because they are either 
waiting to get into a class, or their circumstances have temporarily changed. 

That leaves 1034. 
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Enrolled in classes 886 – so 148 are not in any class, which you may find surprising but it 
is not unusual. Most of these have made no attempt to join any class due to 
holidays/health problems/ caring for partners, or there are no classes currently that 
attract them. 

The aforementioned 886 enrollees are occupying 1,395 places in classes. An average of 
1.6 classes each. But on closer inspection: 

1  is going to  7 classes  0.1% 
4  are going to  6 classes 0.5% 
11  are going to  5 classes 1.2% 
26  are going to  4 classes 2.9% 
75  are going to  3 classes 8.5% 
211  are going to  2 classes 23.8% 
558 are going to  1 class 63.0% 
886     100.0% 
 

So, a limit of 4 classes would only affect 16 people next year, or when any of those 16 
attempt to enrol in another class, but it would in effect free up 22 places. 
35 of our classes are full. 
If the 148 who are not currently in classes attempted to enrol, where could they go? 
Where can new members go? 
Maybe 4 classes is too many? 95.3% of members are going to less than 4 classes. 
 

Charging for classes. 

We started charging a class fee for the Jam Session in the CWA room next door a couple 
of years ago. I said at the last AGM, we work out the cost of each student in each hired 
venue. When that cost exceeds $100 pa. we do something to reduce it.  

When the CWA put their charges up to $25 an hour, the jam class would have cost us 
$214 pa per student. To keep the class going the students each pay $38 per term 
towards the rent on top of their membership fee. 

Recently I introduced the idea of a class fee to the Painting Acrylic & Watercolour class 
at Emu Plains, because it was going to cost us $142 per person pa. I suggested moving 
the two classes as one into the hall in the same building. It cost more per room but was 
much better than paying for 2 rooms. Class 1 didn’t like the change in the class time, 
and they didn’t like the potential extra $5 per term class fee, or $8 per term if they stayed 
as two separate classes. So they cancelled the class. I don’t believe 50 cents a week 
was the issue. I think it was because I insisted that if it reduced to one class, the 
members in that class would have to be in order of when they enrolled, which would 
have split up a clique. 

Anyway, with MW it is very easy to add individual class fees if required. So if any classes 
get too expensive we have a way to keep them going. 
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Increase Membership Renewal 

5 years ago I thought we had too much money. The membership renewal was reduced 
to $30 and remained so until we put it back up to $40 for 2026. During the first 4 years at 
$30 we lost a total of $13,069 (that was ok as it was what we wanted), and in 2025 the 
rate of loss would have been the same, but for a boost of income in December.  

Having reduced our assets to a sufficiently low level, we need to stop making a loss, so 
the $40 renewal fee was restored.  

Narelle will explain the 2025’s accounts shortly. When she does, I want you to keep in 
mind the boost of income caused by MW. A much greater proportion of members 
renewed in December. 

Year  fees paid Jan & Feb Fees paid December  Total 

2023   $18,855  $13,815  $32,670  

2024   $16,622  $14,625  $31,247 

2025   $14,344  $31,545  $45,889 

2026   $8,805        n/a     n/a 

 

 

 

David Davis, President 

15/3/2026 
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