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MINUTES OF ANNUAL GENERAL MEETING  
 
Monday, 16th March 2026, 2:10 pm at School of Arts Building 
 
Chaired by President David Davis.  
Quorum established with 39 members present.  
 
Present –   As per attached sign-in sheet 
 
Apologies –As per attached sheet 
 
Minutes of previous AGM, 10th March 2025, were uploaded on the U3A website. Members were 
advised of this through a newsletter. 
 
Proposed that the 2025 minutes be accepted: Micky Marks. Seconded: David Davis 
All in favour. Carried.  
 
Business arising from those minutes.  
 
Pickle Ball 

• No facility found that was cheap enough to use.  Jordan Springs retirement village was a 
possibility for pickle ball and swimming, but this fell through. 

Laptops 

• 4 laptops were purchased for the executive committee 
President, Secretary, Treasurer, Course coordinator        
      

REPORTS 

President 

• Full Report as attached. Precis below: 
 

• A year of many changes; introduction of Member Wizard, fairness when enrolling for classes. 
charging a fee for some classes that are conducted outside the U3A building, increase in 
membership fee for 2026 and stopping cash payments in the office. 
FuEvery effort was made to ensure that all members received information on the changes being 
made either through our monthly newsletter or mailing information to members who don’t have 
an email address.  Unfortunately, some members don’t read what was sent to them and we had 
some members come into the office wanting to pay cash as they had done in the past.  
 

• Cash payments were only taken at the discretion of a volunteer or committee member who took 
the cash from the member and paid on stripe using their own credit card.  This was only for 
members who genuinely did not have a credit or ATM card.  Tutors in the Blue Mountains  
classes also took money from their students if they were unable to pay online, again, only for 

 
7 Castlereagh Street, Penrith, NSW 2750  
Phone: (02) 4722 3405 
Email: u3a@u3apenrith.org.au 
ABN: 35 956 305 595 

 

 Nepean Blue Mountains Inc. 

Live, Laugh, Learn! 



Page 2 of 5 

 

those with no credit card. 
 

• Many members took to using the member wizard portal to renew their membership. Renewal 
invoices were sent to all members at the end of November and on the first day renewals were 
done online or in the office using stripe.  75 online payments in the morning and 225 payments 
either on stripe in the office or online later in the day.   
 

• Fairness of class Enrolment for popular classes   Previously some tutors signed up their last year’s 
class so there were no vacancies at the beginning of the year.  This did not happen for 2026.  All 
classes were emptied at start of term 1 and then got filled on a first come first serve basis.  
 
2 classes were discontinued this year as the tutors did not agree to the above. 
 
If a member does not attend 3 consecutive classes without advising absence to the tutor or 
through the Member portal they may be taken off the class list. 
 

• Members are only allowed to attend 1 of the line dancing classes, 1 of the Tai Chi classes, 1 of 
the yoga classes.  Limit of 4 classes now set in member wizard.  There are 27 members on the 
waiting list who are not in any class and so we tried to fit them in by giving them preference in a 
class they wanted. 
 

• If you haven’t joined for 1 year you can come back and be made active again with the same 
member number. You would only need to pay $40 and not $50. 
 

• Some tutors need to speak to members before joining and this is on the website when the tutor 
wants this  
 

• We have 886 members enrolled in a class.  148 members not enrolled in any class for a variety of 
reasons and still pay their membership. 
 

• Charges for classes: 
For hired venues if the cost per student is exceeds $100 p.a., we need to charge members an 
additional fee to make up the cost. 
 
CWA where we run the jam session class raised their charges from $40 a day to $25 and hour, 
which costed us $214 per annum per student.  To keep the class going students now pay $37 per 
term towards rent on top of their membership fee.    
 
We had 2 classes for painting, acrylic and watercolour in EMU Plains which costed us$132 per 
person.  Moving the class to 1 room would have reduced the cost per student however Class 1 
did not like that time change or the extra $5 per hour so this class was cancelled. 
 
Please note that many other U3A’s charge per class 
 

• Increase in membership fee. 
5 years ago we had too much money, so membership fee was reduced to $30 per annum and 
remained at $30 till this year.  As our assets were reduced, we had to increase membership costs 
for 2026 to $40, with a $10 admin fee added for new members.  
 

• Proposed: David Davis; Seconded: Micky Marks; All in favour. Carried. 
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Secretary 

• Full Report as attached. Precis below: 
 

• Membership for renewals and new member opened in December 2025 
 

• As at meeting date we have 175 new members and memberships stands at 1036. 
 

• Printing membership cards has been discontinued saving printing and postage costs. 
Membership cards are now printed through Member Wizard.  If you are unable to print at 
home when you renew your membership come into the office and we will print it for you. 
 

• Member Wizard is now in place and a big thank you to volunteers, tutors and members for 
taking this on board.  All members are encouraged to use MW to renew membership, enrol 
in classes and inform tutors if they are unable to attend a class. 
 

• U3A outings for 2025 were not as high as expected and have been put on hold for 2026. 
 

• The thank you lunch for volunteers’ tutors and committee members was held on the last 
Friday in November 2025 at the Penrith RSL with a good turnout.  Certificates of appreciation 
were handed out to tutors for 5 10 and 15 years of service. From feedback received everyone 
had a good time and the event was enjoyed by all who attended.  
 

• Proposed: Micky Marks; Seconded: Judy McCabe; All in favour.  Carried. 

 

      Treasurer 

• Accounts Summary 2025 v 2024 attached. Comments below: 
 

• 4 laptops were purchased for the executive committee. 
 

• There was a substantial increase in December 2025 for 2026 membership renewals 
amounting to $31,545. 
 

• Two lots of insurance was paid in 2025 due to timing of invoices received from our 
provider AON.     
Insurance for 2025 was paid in January 2025 
Insurance for 2026 was paid in December 2025 
 

• We belong to the U3A NSW Network and their membership costs increased from 75 cents 
per member in 2025 to $1 per member in 2026 
 

• Liabilities consist of outstanding rentals for rooms we hire as we do not receive invoices on 
time.   
 

• Proposed:  Narelle Hitchon; Seconded: David Davis; All in favour.  Carried. 
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      Hall 
 

• Full Report attached. Precis below: 
 

• Hall is made available to outside hirers and fees charged go towards upkeep of the building, 
cleaning and amenity supplies. 
 

• 2 new air conditioners were installed. 
 

• Stacking of the new chairs has been reduced from 4 to 3 and it was requested that members 
do not sit on the stacked chairs. 
 

• Harry requested that all air conditioners and lights are switched off after class. He has 
noticed that this is not always done.  Please bear in mind that we are lucky we do not have to 
pay to maintain the building, but we must treat the premises as if it were our own. 
 

• The Hall floor gets cleaned 3 days a week however complaints are still received that the floor 
is not cleaned as drinks are being spilt on the floor.  If this continues, we may have to 
implement that the last user of the Hall run the dust mop over the hall. 
 

• Any issues please let Harry know.  Hot water system fixed.  Power point in the kitchen and 
dishwasher replaced.   
 

• Feedback for improvements to the building welcomed.  Please keep in mind that while we 
have funds, they are council funds and can only be spent on improvements to the building. 
 

• Proposed:  Harry May; Seconded Mary McGowan; All in favour.  Carried. 
 

       Courses 
 

• Full Report attached. Precis below: 
 

• 73 active classes with 56 active tutors. 
9 secondary tutors assist for  
- classes that are too big 
- for tutors who do not like computers the secondary tutor does the admin in member 
wizard. 
 

• Attendance sheets are to be filled in member wizard 
 

• Member Wizard is working well; vast majority of tutors are happy with it.  
 

Proposed:  Sylva McKeon; Seconded: Sue Huehn; All in favour.  Carried. 
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Voting for new Committee 
 

• Returning Officer not required for this AGM as no voting was required.  Only one person had 
nominated for each role.   
 

• Anne Rees remains on the committee but has resigned as VP Blue Mountains. 
 

• We welcomed Peter Jones as a new committee member. 
 

General Business 

 

• Enquiry on progressive classes. 
Progressive classes start from scratch each year or term depending on the duration of the class. 
After a date decided by the tutors no further enrolments are accepted. 
 

• Complaint on classroom configuration not being adhered to which makes it difficult for  
classes with older members to move tables and chairs. 
Set up should be 2 tables with chairs around them.   
Only when you are certain that the class following you has the same set up as you, can leave  
the tables and chairs as you used it. 
Tutors will be advised of this. 
 

• VP Blue Mountains vacancy. 
Since Ann Rees had resigned from this post and it is now vacant. 
Volunteer must be from the Blue Mountains, duties include speaking for the U3A in the 
Mountains, participating in expos and attending committee meetings every month 

 

David thanked members who attended the meeting. 

Meeting closed at 3:10 pm 

 

 

 

David Davis 

President 

 

 

 


