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MINUTES OF ANNUAL GENERAL MEETING  
 
Monday, 10th March 2025, 2:30pm at School of Arts Building 
 
Chaired by President David Davis.  
Quorum established with 35 members present.  
 
Present –   As per attached sign-in sheet 
 
Apologies –As per attached sheet 
 
Minutes of previous AGM, 18th March 2024, were uploaded on the U3A website. Members were 
advised of this through a newsletter. 
 
Proposed that the 2024 minutes be accepted: Micky Marks. Seconded: Mary McGowan 
All in favour. Carried.  
 
Business arising from those minutes.  
 
Defibrillator 

• Defibrillator purchased and placed in a box in the Hall.  Two training sessions were 
conducted for tutors/volunteers 

Square 

• Working well and is the preferred method of payment for membership fees.             
           

Chairs in Hall 

• 50 chairs in hall replaced. 
      

REPORTS 

Secretary 

• Report as attached 
 

• Membership for 2025 for renewals and new members opened December 2024 
No of new members:  107 
Current Membership: 955 
 

• 35th Anniversary 
Our organisation completes 35 years this year.  This milestone was announced at the AGM. 
While there will be no celebrations for this event, this is an achievement made possible  
by our members continuing to support U3A Nepean Blue Mountains. 
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• U3A Outings 
2 outings were organised in 2024 and both were well attended. 
This will continue in 2025, and we look forward to participation by members to make this a 
success.  The next outing is scheduled in April 2025 
Thanks to Chris Bolton for organising the outings. 
 

• Committee Resignations 
Judy McCabe and Vivienne Walker resigned from the Committee. 
Special thanks to Judy for her work in managing the database and assisting with the office 
procedures being very knowledgeable with all functions of our organisation.  Judy will continue 
as office volunteer. 
 

• Christmas lunch for 2024 was held in the St Mary’s Band Club and was well attended by 
committee, tutors, office volunteers and their partners. 
 

• MM thanked the committee, newspaper editors and volunteers for the time they give to make 
the organisation a success 
 

Moved that the report be accepted.  Proposed:  Micky Marks.  Seconded: Chris Bolton 
All in favour CARRIED. 
 

HALL Report 

• Report as attached 
 

• Harry reminded the meeting that we are a Penrith Council site and as such the rooms and 
Hall are available to Public for hire when not used by U3A.  He also mentioned that as 
tenants we have a duty of care to the premises. 
 

• Activity during last 12 months were minor repairs and purchase of 50 chairs 
Any major repairs will be done by Penrith Council. 
 

• If there any improvements that can be done to the rooms or building, please inform Harry or 
the Committee and appropriate action will be taken. 

Moved that the report be accepted.  Proposed:  Harry May.  Seconded: Suzanne Forwood 
All in favour CARRIED. 
 

Curriculum Report 

• No written Report 
 

• Updated timetable is always on the U3A website.  If you notice any mistakes, please inform 
Sylva. 
 

• David and Ann Rees had a talk with Older Women’s network in the Blue Mountains and 
David was hosted on Radio Blue Mountains.  Information on U3A was provided and both forums 
were used to attract new members and tutors to U3A 
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• Mary McGowan asked if Yoga classes could be held between 4 and 5 pm 
 

• Update on Pickle Ball 
We are looking for indoor venues but no luck so far 
Use of the U3A hall was an option - we would have to put tape down to make a court but 
this may affect the line dancing classes. 
 

• Sylva was thanked for making attendance sheets available on the website. 
Attendance sheets are available on the website in PDF and Excel format.  Word format not 
possible. 
 

• Sylva requested that attendance sheets be sent to her by email.  Photos of the sheets do not 
work. 
 

• Online courses are available on U3A online and we are looking at making this known to members 
who are unable to attend a class in person. 
 

Moved that the report be accepted.  Proposed:  Sylva Mckewan.  Seconded: Micky Marks 
All in favour CARRIED. 
 
 
Treasurers Report 
 

• Report as attached. 
 

• David introduced the new Treasurer, Narelle Hitchon, who came into this role December 2024. 
 

• Income 
Membership fees paid by EFT - $10,955, Square - $15,842 and cash $9,185 
Bank Interest $1,373 from our term deposit 
Events income – for our bus trips $8,028 (if we fall short of the minimum amount U3A pays 
the difference as we ask members to stay away if they are not well. 
 

• Expenses 
Tutors lunch 
Class expenses – software for Karaoke etc 
Insurance:    Question was raised as to why it was so much less than last years reporting. 
                       DD responded that it was a timing issue – when the invoice was paid. Last year  
                       invoice was paid in December.  This year the invoice was paid in January 
                        In addition, the public liability component comes through our membership with 
                        the U3A NSW Network 
Depreciation: -$2,246 
                         TV, Printer/photocopy machine, office computer and defibrillator – over 3 years 
                          Honour Board over 10 years. 
 

• Liabilities 
Overdue venue hire – List of venues sent invoices in January for the previous year.  We are now 
paying venue hire on time even if we don’t get invoiced. 
Question was asked how we work out the cost of class. 
Depends on how many students in the class divided by the venue hire.  If it works out to under 
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$100 per member for the year it was considered okay.  Anything over $100 we try to move the 
class to our building. 
 
Postage – for members who don’t have email we have to post out approx. 100 letters at least 
twice a year – once for membership renewal instructions and once for AGM notification.  We are 
trying to get this reduced by checking if these members now have emails and maybe send out 
both notifications in the same envelope.  A suggestion was to send a sms if a mobile number was 
provided.  We have not renewed our post box for 2025 so this will also reduce costs. 
 

DD advised that membership fee was not raised this year. 
 

Moved that the report be accepted.  Proposed:  Narelle Hitchon.  Seconded: David Davis 
All in favour CARRIED. 
 
President’s update 
 

• Computers 
Currently President, Secretary, Treasurer and Course co-ordinator have laptops 
We have 8 in the computer room ad we may need to replace 4. 
 

• Membership Database 
Looking at the possibility of bringing in Member Wizard – a software which handles fees, classes 
attendance and finance report.  This is currently offered in Victoria for free. 
As President of the U3A NSW Network, David is trying to create a group of “Parliamentary 
Friends of U3A” (MPs) to support U3A in NSW.  We currently have 14 signatures, and the 
network went to Parliament in December to get the group officially formed. 
Working to get funding that would cover the cost of this software for U3A’s in NSW. 
Cost of this software for us is around $2,500 per year (is based on number of members). 
 

Voting for new Committee 
 

• Returning Officer not required for this AGM as no voting was required.  Only one person had 
nominated for each role.  Judy McCabe and Vivienne Walker have resigned from the committee 
and we welcomed Antoinette Cassar as a new committee member. 
 

General Business 

• Question from the floor – How do people hear about U3A? 
Mainly by word of mouth 
Presentations to groups such as Probus. 
Brochures put out in medical clinics and senior’s expo 
Cath McDonald suggested rehab centres 
 

• U3A Canberra is the largest U3A followed by U3A Sydney which has amalgamated 7 U3A’s 
We are one of the larger U3A’s.  Before Covid we had 1,500 members – our current membership 
is 955. 
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• DD advised the meeting about the Canberra Forum conducted on Zoom on Wednesday 
Live talks on current affairs and interesting topics.  If you want to be on the list to be advised of 
these forums, please let David know. 
 

Talk on Wills 

• A representative from Bateman Battersby will give a talk on wills and power of attorney 
to our members on Friday 11th April. If you are interested, please inform Suzanne Forwood or put 
your name down on the attendance list in the office.  
 

New Courses 
 

• Anyone who has a hobby and can impart information can become a tutor. 
 

• Peter Gibson put forth that courses don’t have to last a year, and shorter courses can be looked 
at.  
 

DD thanked members who attended the AGM. 
 

Meeting closed at 3:30 pm 

 

 

 

David Davis 

President 
 
 
  
 

   


